
Message 

From: 
Sent: 
To: 
CC: 

l_ ________ Ex. __ 6 _ Personal __ Privacy_ (PP) ______ ___! 

6/3/2020 7:37:25 PM 

l----~-~-~---~---~!-~~~-~-~~----~-~~-~~-~-~---(~-~t_J Subject: Re: Prioritization Conversation 

. ·-·-·-·-·-·-·-·-·1 

Sorry for being uncleari_"_"~·"·""·"""'.l for planning purposes, it will be helpful to ensure we have accurate tallies for what is 
awaiting RAD action.l_ __________ _]consults the IMO tracking regularly. 

So, I'd like to know what in the Done Folder has been through CCD QC, how many you expect us to revise, and that NCR 
status accurately reflects what needs attention from RAD. 

Thanks! 

On Jun 3, 2020, at 3:26 PM,: ________________ Ex._ 6_ Personal. Privacy (PP) ______________ J wrote: 

1·-·-·-·-·-·-·-·-·-·-·· 
Hi !Ex.6Persona1Privacy(PP)! 

i..·-·-·-·-·-·-·-·-·-·-i 

I'm sorry I do not understand what you are requesting. Are you just asking for the status of the cases 
that have the reports in the done folder? 

.--·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·1 
! Ex. 6 Personal Privacy (PP) ! 
i.·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-i 

Froml._ _____________ Ex. __ 6 __ Personal __ Privacy _(PP) _____________ ! 
Sent:_ Wednesday,. June 3, 2 0 2_0 3: 03 . PM ·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-
To :i Ex. 6 Personal Privacy (PP) i 

··-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-) 

l ___________________________________________ E x . ___ 6 __ Pe _rs_ o _n a_ I __ P riv a c y __ {_ P_ P) ------------------------------------------ ! 
Cc: i_·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· Ex. _ 6 Pe rs o_n a I_ Privacy _(PP) ·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· i 

L__·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-Ex._ 6 _Pe rs on a I_ Privacy (PP) -·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-i 
Subject: RE: Prioritization Conversation 

i ! LE• 6Persona1Pnvacy(PP) ~ 

Thanks for getting this set up. I would like to include an update from CCD as part of the discussion on the 
status of the Done Folder and whether the cases (~100 cases by my count- I didn't check for 
redundancies in the subfolders, NCR status, etc.). This would be helpful for RAD planning purposes- we 
need to NCR to accord with what we've sent over to CCD as we work through our contract budget 
projections for the remainder of the year. 
I -•-•-•-•-•-•-•-•-•-•-•-•-1 

j Ex. 6 Personal Privacy (PP) i 
j_·-·-·-·-·-·-·-·-·-·-·-·-·i 

-----0 r~gi n a I Appointment-----·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·, 
From: i Ex. 6 Personal Privacy (PP) ! ··-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-•-' 
Sen~: Wed n esd av, June_ 03_._2 0 2 0 2: 45 _p M ·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· ; 

~~== L_ ______________ E_x. ____ 6 ___ Pe rs o _n _a_l ____ Privacy __ ( P_ P) ________________ I 
Subject: Prioritization Conversation 

ED_006153A_000014 70-00001 



When: Thursday, June 04, 2020 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: Skype Meeting;+ 1L._~-~:-~--!'.~-r~_~l]-~!.f~i.Y.~EXJi:>?..U 

Hi All, 

We would like to discuss NCM B's suggestion for prioritization and its tracking and get your input. 

Big picture is to have CCD bin cases into a few categories that are in a set order for RAD to work on. 
Then have sub-categories that RAD can use to determine priorities within each bin. 

CCD Bins 
1. Expected Based On SNUR 
2. Expected Consent Order/ Unilateral Order (with company agreement) 
3. Expected Not Likely (straight/follow up SNUR) 
4. All others 

Possible sub-categories 
1. Deep Dive 
2. Low Hanging Fruit 
3. LOE 
4. Lung Tax 
5. DRM date (oldest to newest) 

Extra Discussion Items 
1. Prioritization information is included in current tracking sheets or a separate sheet? 
2. Rework of a recently completed case (as long as no new information) should be at the front of 

the line? 
3. Narrow the definition of a Hair on Fire case that gets to jump the line - Only cases raised by 

OCSPP 10 as necessary to complete right away 
a. Jumping the line: Once a RAD reviewer starts a case, we want to recommend that the 

reviewer is allowed to complete that case before being pulled to work on a crisis "hair 
on Fire" or other "crisis of the moment". We realize that there are times when an 
emergency occurs and the reviewer will have to stop work to work on something else 
but we think this should be the exception rather than the rule. It seems like have a lot of 
'almost' done cases that have been put aside because of the "priority of the moment" 
which is an ever moving target and inefficient. 

Joln Skype Meeting 
Trouble Joining? Try Skype Web App 

Join by phone 

Toll number: +1 : __ Ex. 6_ Personal Privacy (PP) __ ! (Dial-in Number) English (United States) 

Find a local number 

Conference ID: i Ex. 6 Personal Privacy (PP) i 
'-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·i 

Forgot yow· dial--in PIN? I Hefo 
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